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Abstract 
"No limit to Teach(er)" aims to provide in service training to 100 000 primary school teachers, administrators and inspectors in order to provide 
them opportunities to improve professional and personal skills within five years according to the protocol signed between Ministry of National 
Education (MONE) and Garanti Bank on June 20th, 2008. The Project will support and contribute MONE's curriculum reform to educate 
thinking, researching and inquiring students in Turkish Education system. 
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1. Introduction 
Being a teacher is a profession which embraces many roles. Teachers stand between the world of children and adolescents and 
the adult's world. It is a necessity for teachers to cooperate with both students and their parents. Teachers act both as educators to 
develop their learners' characters and academicians. However, in today's world when scientific knowledge is being intensively 
increased, the role of education and expectations develop accordingly. In this respect, the expectations from teachers have 
changed and this results in the growing difficulty in teacher's roles in the changing educational systems (Kincal, 2005). 
Therefore, it can be stated that teachers need to participate in training cycle to ease their roles during pre-service and in-service. 
Teacher education takes place as pre-service training in universities and in-service training in the field. Of all these, in-service 
training aims to complement and continue pre-service training, which can be defined as to share up-to-date information that is 
required for professional development, strengthening the efficiency and effectiveness of teachers to share up-to-date information 
which is required for professional development and to enrich teachers' attitude and skills, aims to complement and continue in-
service training (Yalaza Atay, 2003). 
It is intended to deliver both information associated with teacher profession and the means to transform this information to 
skills that is provided by School Experience and Teaching Application. As Özdemir, Yalin and Sezgin stated although lesson 
contents are published by the Council of Higher Education, there is no minimum 
standard to develop teachers which is also defined among universities and yet there are also significant variations in the 
application. 
It is a legal obligation for trainee teachers to get lessons such as general knowledge, subject specific information and 
professional information during their pre-service training and also it is a mean for them to renew themselves. 
The knowledge and experience related to teaching profession continuously differ. The attitudes that trainee teachers should 
gain during pre-service training can be defined as to be able to adapt to diversity, to have scientific approach, to be flexible and to 
accept making mistakes (Kincal, 2005). According to Kavcar (1999), teachers are indispensable part of the educational system. 
The success of an educational system relies on the qualities of teachers and other staff members who are to apply it. No model 
can go beyond the qualities of the staff. Therefore, it can be said that a school is as good as its teachers. 
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On the other hand, the two notions to influence the teaching job are the management and inspection of education school 
managers as educational leaders have to maintain their roles to define their school mission statement to provide opportunities for 
professional and material development, to manage education and educational resource, to establish communication and to create 
a positive school climate (Çelik, 2000). 
According to §isman (1997), in Turkey the educational management is nor perceived as a separate profession or expertise. 
One of the main factors that effects teaching and learning process is inspection. Inspection is a process to support teachers which 
enables them to activate their full potential in schools and to learn teaching applications (Sergiovanni and Starrat, 1993). 
Karagôzoglu (1972), defines inspection as the process of in service training and coaching to improve educational activities in 
schools given by inspectors or experts. Baçar (1993), pointed out that the perception of inspection is related with management 
theories and these theories may influence the process since we have more democratic and modern management systems. 
According to Basar, the main goal is to improve, correct, check, and evaluate the components of inspection. It is also added that 
when we perceive inspection as a system, we may reduce the misconceptions by broad view of different components. 
The implementation of this Project will support teachers to improve both school and their own performance in their own 
setting and to shift their perceptions about the teaching profession by training them with related skills and techniques. We will try 
create a culture to shift their paradigm. 
2. The Teacher Academy Foundation (TAF) and "No Limits to Teach(er) Project 
The vision of Teacher Academy Foundation, as a transparent, accountable non-governmental organization that cooperates 
with any institution and organization having a shared vision, is to focus on the skills that are essential in the 21st century, the 
teacher's intellectual, professional, emotional, social development and also their knowledge and peer communication. Through 
this it is aimed to contribute to develop teachers who teaches how to learn but not the information itself. 
The Mission of TAF is: 
Ŷ To do activities to support the professional and personal development of teachers and other people who undertake any 
educational responsibility. 
Ŷ To help teachers to reach the deserved status and value within the community and to gain the competence that is 
required to educate new generation. 
Along with the vision and mission statements, the organization of the foundation to execute the project can be described as 
follows: 
The foundation is Istanbul centered, and 15 senior trainers are employed to work full time. These senior trainers, all have at 
least 8 years teaching experience in K-12 schools, have at least master degrees and also can speak English as a foreign language. 
Having a valid experience in K12 is set as a prerequisite because it is anticipated that the teachers attending in service training 
events have a higher opinion of trainers who have similar experience in the field. The academic stuff of the foundation that is 
composed of these 15 senior trainers, who will prepare the educational content with the guidance of Turkish and foreign experts, 
is to deliver in-service training to teachers. In 2009, 80-100 part time trainers will be selected by the similar criteria, and they will 
be trained by the senior trainers. Therefore in 2009-2010 academic year, a big number of trainers will be delivering in service 
training to teachers. 
3. Our Objectives And The Application of The Project 
The school principals are perceived as school leaders, and the leaders of the classrooms are teachers. The aim of these leaders 
is to sustain education. According to Bergman (1998) it is the task of educational leaders to develop programs to supply 
resources for the application, to inspect the application and to evaluate the effectiveness of the application. By means of the 
trainings, it is aimed to make each participant an educational leader, to peak their performance by primarily focusing on their 
educational needs. 
The participants who attends the training program, will also learn about the methods, techniques and evaluation that are 
suggested in the curriculum based on the constructivist approach. Another goal of the project is to build a paradigm in teachers 
by presenting professional knowledge and skills to raise the teacher's performance considering their work environment and 
conditions. There will also be training events for administrators and inspectors as well as the teachers along the same line. 
During the first year, pilot projects will be undertaken in selected provinces. The project will be extended to encompass the 
entire country in five years time. It is aimed to deliver in service education to 100.000 teachers. Participation in the project's 
programs, which will be voluntary and free of charge, will be open to all primary school teachers, administrative personnel, and 
inspectors. Training programs will be organized in schools and training centers in cooperation with local educational authorities. 
Personnel who have received special training for the project will be providing training to program participants on such issues as 
classroom management, learning and teaching techniques, and evaluation. The teachers will receive 16 hours face to face training 
and also they will have the opportunity to use the e-learning portal after the training. Those who take part in the program will 
receive certificates approved by MONE. 

4. Assessment and Feedback 
The assessment procedure will be considered in two different ways: the assessment of the activities and the assessment of the 
process. In order to evaluate the activities, each participant will evaluate both themselves and the application of the project via 
pre and post evaluation schemes. When the process is completed, each participant will be provided with a certificate of 
achievement. The presentation of certificates will help to grow motivation of the participants and also to record the data. A 
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registration form, which will be supplied for each of the participant, is to be electronically saved and this will lead to establish a 
databank of statistics. 
Through formative assessment, it is aimed to evaluate the efficiency of the process as teachers carry on the steps of the 
project. The electronic portal will give the teachers the opportunity to receive ongoing feedback throughout the process. The 
trainings will continue based on a modification and development system which is constructed by the help of this feedback. The 
portal will also maintain both trainer-teacher and peer interaction among the learning community. In this respect, the participants 
will be able to send questions, and be informed about the development of the project and also any up-to-date news during the 
process. 
5. Sustainability Of The Project 

How to sustain the application? What are the gains of the project? 
• The project "No Limits to Teach(er)" aims to deliver in service training to a hundred thousand educators in 5 years time. 
As a result of the feedback gained during the process, new projects will be produced and applied to continue and support 
the main project. Throughout the process, the project will be open to suggestions, thoughts and/or critics. 
• It is also aimed to launch an institute to deliver master and doctoral programs. 
Therefore, this project will provide a competitive element to the field and lead to new enterprises to qualification 
standards of educators. The multiplier effect of the project can be described as follows: 
• Directors, teachers and inspectors who will participate in the project will have an opportunity to share their educational 
attainment with their colleagues who are not involved in the project. 
• The application will provide contribution to faculties of education and teacher development programs. 
• The improvement in the standards of teacher qualifications will transform the expectations of the participating teachers 
so the teachers will be willing to establish better educational settings. 
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